Stand Up for Quality Education at UF
Teach-In, Tuesday, April 7, Plaza of the Americas 12:00
Sponsored by UFF, GAU, Coalition SOS
The state of Florida is in the midst of a potentially catastrophic financial crisis. While uncertainty remains concerning next year’s budget, it is imperative that legislators continue to hear our voices demanding No More Cuts to higher education. The fastest and strongest way to leave a recession is to fund higher education.
At the same time, instead of protecting UF from the worst effects of the crisis, the administration is using it to restructure the university without consulting the faculty, the students, or Florida taxpayers in any meaningful way. UF President Bernie Machen told trustees that “the budget crisis provides a ‘once in a generation’ chance for changes that have been difficult to accomplish in economically flush times.”[footnoteRef:2] This proposed restructuring violates UF’s mission and could seriously undermine the needs of the citizens of the state of Florida. [2:  Gainesville Sun, February 21st 2009, “UF looks to transform itself.”] 

To preserve quality education at UF, we must make our voices heard. 
No More Cuts to Higher Education!
· since September 2007, Florida’s universities have suffered cuts of 11.4%, and UF receives 25% less money from the state than peer institutions. Florida is 50th in the nation in per capita higher education funding.[footnoteRef:3] [3:  See “How UF Compares”: http://budget.president.ufl.edu/2009/01/14/how-uf-compares and “The Critical Role of Enhanced Educational Investment and Outcomes on the Economic Development of Florida: The Social Return on Investment (ROI) of Increased Public Funding of Higher Education,” by The Washington Economics Group, Inc., October 22, 2008: http://www.unitedfacultyofflorida.org/pdf/EconomicImpactStudy-Villamil.pdf ] 

· supporting higher education during a recession makes a state’s economy stronger. Cutting funds makes it even weaker.
· supporting higher education increases the quality of preparation and training for Florida’s workforce.
· supporting higher education requires adequate, stable funding, but legislative leaders have refused to consider new revenue sources.
Instead of preserving UF’s quality education, President Machen and his administration are:
· proposing cuts that will devastate core academic programs in high demand from students and the community.
· proposing permanent and irreversible cuts in response to a temporary crisis, even as UF is sitting on significant unrestricted funds.[footnoteRef:4] [4:  See the “Florida Auditor General’s Reports for Public Institutions: Universities” website (Report # 2009-103): http://www.myflorida.com/audgen/pages/subjects/university.htm ] 

· misusing the tuition-differential money[footnoteRef:5] by cutting the undergraduate programs it was intended to support. [5:  “The differential tuition fee provides the additional funding needed for research universities to continue to provide high level, competitive academic programs for undergraduates.” It is not required that this be used for new hires, but rather to improve the quality of undergraduate education. http://usfweb.usf.edu/controller/cashaccounting/Diff_FAQ] 

· threatening significant layoffs even as new searches are announced,[footnoteRef:6] new appointments are made, and administrative costs continue to increase. [6:  Gainesville Sun, February 19th 2009, “UF tries to balance hires, layoffs.” See the Chronicle of Higher Education job postings on-line. UF had 111 jobs listed as of February 18th, while all of the other state universities had less than 10 hires each posted.] 

· misusing layoffs as a mechanism for restructuring the university while other universities in Florida and across the nation regard faculty and staff layoffs as a last resort.[footnoteRef:7] [7:  David Carter, chancellor of the Connecticut State University System asserted ”he would avoid cutting any faculty positions.   ’Our goal is to avoid that at all costs’” (Hartford Courant, March 13th 2009). Top administrators at UC-Berkeley have “stressed their firm intent to give priority to voluntary work-reduction programs to try to stem the need for large-scale layoffs” (UC Berkeley News, March 24th 2009). Acting University of Tennessee President Jan Simek announced, “Imminent layoffs because of the stimulus money are essentially off the table” (Knoxville News-Sentinel, March 24th 2009). And Florida Gulf Coast University President Wilson Bradshaw has stated, “we will do all that we can to avoid furloughs and layoffs of faculty and staff” (Naples News, March 14th 2009).] 

There are viable alternatives :
· declare an immediate university-wide hiring freeze while making layoffs an absolutely last and final resort.
· use the millions of dollars in unused, unrestricted funds to soften the blow and avoid causing permanent damage to the university’s core academic mission.
· recognize that there are ways of riding out a temporary financial crisis that do not involve harming vital academic programs that are of critical importance to undergraduates, the university, and the state of Florida.
· continue a vigorous campaign to persuade legislators not to cut higher education funding further, while encouraging the exploration of new sources of revenue.
What You Can Do To Stand Up For Quality Education At UF:
· Attend the Stand Up for Quality Education at UF Teach-In on Tuesday April 7th from noon to one on the Plaza of the Americas.
· Contact your legislators to demand No More Cuts for Higher Education!
Senator Steve Oelrich,  oelrich.steve.web@flsenate.gov  (352) 375-3555
Rep Larry Cretul   larry.cretul@myfloridahouse.gov(352) 873-6564
· Call or email President Machen and Board of Trustees Chair Dianna Morgan with your concerns and suggestions:
President Bernie Machen, president@ufl.edu, (352) 392-1311.
Board of Trustees Chair Dianna Morgan, morgandf@ufl.edu, 352-392-1358.
· If you are a faculty member or graduate employee, join the United Faculty of Florida or UFF/Graduate Assistants United today and take a stand for higher education. Membership forms and information can be found at www.UFF-UF.org  and   www.UFGAU.org.  All students are invited to join Coalition SOS!  at www.ufcoalitionsos.org.
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