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Our mission is to promote academic excellence by keeping power over academic matters in the hands of the faculty and working to make sure that the administration respects academic integrity. 
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In regard to salary, UFF’s first pr
iority is the consistent and just reward of merit.
 
UFF’s salary proposal establishes a vastly more stable and predictable raise structure than currently exists, while holding to the principle that salary increases should be based primarily upon merit.  The
 proposal is designed to finally give faculty some authentic and tangible hope that their worth has a reasonable chance of being more consistently and systemically reflected in their salary.
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Raises at UF have had a history of instability
: faculty have had no assurance that the years of their strongest demonstrated merit would match the years when there was a decent overall salary increase. They have thus had no reliable assurance that their salary will end up approximating, even remotely,
 what it should be compared to peers around the nation with roughly similar records.  In 2008/09, the administration aggravated this situation by granting Salary Pay Plan for Professors (SPP) awards to only 45% of the bargaining-unit faculty who were judge
d eligible and recommended by their departments.
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The UFF proposal seeks to remedy such fundamental unfairness and instability.  
The basic components of the UFF proposal are as follows:
) (
To 
ensure that a 
conscientious effort is made to retain faculty and fund increased administrative duties for faculty in all colleges; the Administration would continue to provide discretionary salary increases for market equity adjustments, verified counter-offers, increas
ed duties, and other special circumstances.  The administration would be required to make funds available for this purpose in each college (of not less than 0.5% and not more than 1.0% of the salary base of faculty in the college).
) (
Clear and Transparent
 Procedures for Counter-offers and Market Equity Adjustments
) (
A Stable Mechanism for Merit Adjustment
) (
SPP raises, like promotion raises, would be given to every faculty member who met the criteria for receiving one. To ensure that SPP raises are
 
award
ed on merit rather than as a function of available money, the funds made available each year for promotion and SPP awards should equal the amount necessary to give 9% raises to all applicants that ye
ar.
) (
Part of the 3% pool for merit raises would be 
given to reward demonstrated merit over the most recent three (3) years and based on established written department/college merit criteria.  There would be no maximum for the merit raise any individual faculty member could receive, but there would be fixed
 minimum merit raises, by rank, for any faculty member who is assessed as satisfying the department/college’s established written criteria.
) (
Stable Raises for Recent Merit
) (
Promotion and SPP Awards
) (
The Trustees would commit to providing, at a minimum, an annual merit raise pool of 3% on top of the traditional raises provided for promotions, SPP awards, counter-offers, and extra administrative duties — aside from any general cost-of-living raise that 
the Legislature may provide.
) (
Part of the 3% pool of merit raises would be allocated to try to recognize and finally make good on “unpaid” merit that has accrued because of general salary compression or from the bad luck of having little or no funds
 
avai
lable during a faculty member’s particularly productive years.
) (
Stable Annual Raise Pool for Merit Raises
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UFF AND MERIT




